How do we adapt our Early Reading and Phonics Curriculum to meet the needs of our SEND and Disadvantaged pupils?
At Priory, we are committed to ensuring that all children, including those who may be disadvantaged or have additional needs, develop the fundamental skills and confidence required to become fluent, enthusiastic readers. Through a structured, inclusive approach to early reading and phonics, we aim to give every child the best possible start in their reading journey.
To support accessibility, engagement, and progress in early reading and phonics, we use the following strategies:
· Systematic phonics teaching (Read Write Inc.) – We follow the Read Write Inc. (RWI) programme to ensure consistency, pace, and progression for all pupils. Lessons are highly structured and cumulative, enabling children to build phonic knowledge step by step. Sounds are taught explicitly, reinforced through repetition, and practised daily to develop automatic recall and blending fluency.
· Small, targeted group teaching – Pupils are grouped according to their phonics stage rather than age, allowing for precise teaching that meets individual needs. Children who require extra support receive daily one-to-one or small group tutoring, following the RWI intervention model to reinforce key sounds and blending skills.
· Multisensory learning – Lessons include visual, auditory, and kinaesthetic elements to engage all learners. Pupils practise saying sounds using clear “pure sounds,” tracing letters in the air, using magnetic letters, and building words with physical resources to strengthen memory and understanding.
· Use of digital tools – Children use audio recordings and interactive resources to revisit sounds and stories at their own pace. This supports pupils who benefit from repeated exposure or alternative ways of accessing learning.
· Visual scaffolding and prompts – RWI sound charts, picture mnemonics, and Fred the Frog prompts are displayed consistently across classrooms to support recall and independence. Key vocabulary and tricky words are revisited regularly through games and interactive activities.
· Personalised support – Staff provide individualised feedback and pre-teaching of key sounds for pupils who need additional reinforcement. Extra practice sessions are timetabled to ensure no child falls behind, and reading books are carefully matched to each child’s secure phonic knowledge to build confidence and success.
· Cultural and sensory inclusion – Phonics lessons and story times are delivered in calm, structured environments that support concentration and reduce sensory overload. The texts and stories we use reflect a range of cultures, voices, and experiences, helping all children to see themselves as readers.
· Celebration of progress – We celebrate every child’s reading milestones, from learning initial sounds to reading their first books independently. Progress is tracked regularly, and achievements are shared with parents to strengthen the home–school reading partnership.
Through these inclusive strategies, we aim to ensure that every child at Priory develops strong phonics knowledge, reading fluency, and a genuine love of books—laying the foundations for lifelong literacy and learning success.
Through these inclusive strategies, we aim to ensure that every child develops fluency, creativity, and confidence in reading, writing, and spoken language—equipping them with the essential literacy skills needed for future success.

